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CAMBODIA

BACKGROUND 

In Cambodia, the management of natural 
resources will be guided by the newly approved 
Environmental and Natural Resource Code and 
the soon-to-be-finalized draft of the new forestry 
law. To ensure successful implementation, 
capacity building, and enforcement that aligns 
with government commitments and policies, 
development partners and Civil Society 
Organisations (CSOs) will need to provide 
additional support. Furthermore, it is important 
to recognize the need for improving the 
framework that regulates forest user rights and 
access to forest resources. 
However, the implementation of those regulatory 
frameworks and policies is challenged by the 
limited capacity of duty-bearers, particularly 
at the subnational levels that have been 
given more responsibilites in the frame of the 
decentralisation reform, but with very limited 
financial and personnel resources delegation. 

Community forestry user groups play critical 
roles in protecting and managing the allocated 
forest in a sustainable manner. But they lack 
access to sustainable income and financing for 

executing their protection and management 
plans. CASFor aims to promote the sustainable 
management of local forest resources while 
building resilience and improving livelihoods 
and ecosystem services to local communities 
and contributing to national commitments and 
global action on climate change adaptation and 
mitigation and biodiversity conservation.

OBJECTIVES

CASFor’s overall goal: Community forest user 
groups are strengthened and improve their 
livelihoods while actively contributing to climate 
action and biodiversity conservation; forest 
resources are sustainably managed.

The project has three outcomes with their 
respective results:

Outcome 1: Enhanced resilient livelihoods 
through enabling communities to participate in 
integrated landscape management.

Outcome 2: Enhanced forest governance 
through strengthened forest monitoring and an 
improved enabling framework for community 
base forest management. 

Outcome 3: Improved protection of land rights 
and continued access to/availability of natural 
resources for target populations.
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TARGET GROUPS AND PROJECT LOCATION

CASFor targets four provinces, Kampong 
Thom, Kratie, Preah Vihear, and Stung Treng, 
while the support to local CSOs covers six 
additional provinces (Mondulkiri, Ratanakiri, 
Koh Kong, Kampong Speu, Pursat, and 
Battambang). The project target groups 
are local people and Indigenous Peoples 
who are members of community forestry 
user groups, including women and youth; 
private sector/actors including micro-finance 
institutions/banks, supporting the forest 
restoration and community-product market; 
CSOs supporting people and communities 
impacted by land issues; and technical 
officials and administration of the Ministry 
of Agriculture Forestry and Fisheries and the 
Ministry of Environment at subnational and 
national levels. 

 

EXPECTED RESULTS

By the end of phase one, 86,600 people of 
146 community forest user groups benefit 
from resilience-building and climate change 
adaptation measures including disaster risk 
reduction. Approximately 181,100 ha of forest 
is under sustainable management and 45 
business partnerships between communities 
and private sector/actors for forest restoration 
are implemented. 18 gender sensitive multi-
stakeholder dialogues are supported, giving 
space to 15 Civil Society Organisations seeking 
conflict resolution through those dialogues. 
Three forest monitoring systems are developed 
and/or strengthened to ensure that community 
forests are integrated and contribute to 
the Nationally Determined Contributions 
and the national report to the UNFCCC 
and the Convention on Biological Diversity.
 

APPROACH

CASFor builds on the results of SDC’s previous 
supported project, the Partnership for Forestry 
and Fishery Communities and adopts a 
market-based participatory approach across 
its activities, leveraging sustainable market 
opportunities while protecting forest landscapes 
and building livelihood resilience. Beyond 
forest product buyers, links are extended to 
potential investors in the carbon market that 
could support forest restoration activities.

CASFor further support local communities 
and Indigenous Peoples, in particular women 
who are members of community forestry 
user groups to better understand the status 
and potential of forest resources and to make 
informed decisions regarding management 
options through the forest data collection and 
analysis. 

Obtaining regular data on the state of forest 
resources is essential for the design, implementation 
and evaluation of protection, conservation and 
sustainable forestry management policies and 
contribution to national and global climate action. 

CASFor gives a space for local Indigenous 
Peoples organisations and networks supporting 
land affected people and Indigenous People’s 
rights voicing their concerns and issues to the 
local and national government as well as to 
regional and global platforms.

 

    PROJECT AT A GLANCE:

    Duration 

     Phase I: Oct 2023 - Dec 2027

   

   

    Budget

    Total budget:

    USD 10,500,000

    Swiss contribution: 

    CHF 5,630,000 

      

 

    Implementing Agencies

   - FAO the lead partner for CASFor        

     UNDP, Centre for People and 

     Forests (RECOFTC), Wildlife 

     Conservation Services Cambodia  

     (WCS)

   - DCA, the lead partner for

     CASFor’s component on CSO 

     Fund Facility through LAPNIR 

     Co-financed by Irish Aid and  

      implemented  in partnership with 

     CIPO, CIWA, SSLA, AFD and 

     other 16 CSOs

    

    Other partners

    - Ministry of Agriculture, Forestry 

       and Fisheries      

    - Ministry of Environment 

    - Ministry of Planning

    - Ministry of Rural Development 

    

    

    Imprint

    Swiss Cooperation Office and 

    Consular Agency SDC 

    50, Street 334, Boeung Keng 

    Kang, Phnom Penh, Cambodia 

    Email: phnompenh@eda.admin.ch

    Web: www.eda.admin.ch/cambodia
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